HEZEERE - INCIDENT EVIDENCE PACKET Generated 2026-07-11 21:29 UTC
Retention until 2033-07-09

INCIDENT-CMPWB4V6CO006ED MHLW Format mhiw-2026-02

XZEZES [ DOC-NO: TM-EV-CMPWB4V6 — E& - BF|FAARA (sequential - non-reusable)

SITE & REPORTER

Site 77 3)—<v— MERESME - FamilyMart Co., Ltd. (Site ID: cmpwb3dx3000)
Occurred 2026-05-03 07:14:00 UTC

Reporter PSN-8RFL-03 (pseudonymized - opt-in confirmed) - role CASHIER

Capture source SMARTPHONE_BYOD

CLASSIFICATION

Category THREAT_OR_COERCION (&3 - &%)

Severity MEDIUM

Confidence 79%

Reasoning Implicit threat of reputational harm. Not legal-level but coercive.

TRANSCRIPT EXCERPT

Customer: If you don't help me, I'll post this all over social media. Your career will be over.
Staff: | understand, sir.

ESCALATION
Tier CHAIN_HQ_ALERT
SLA Manager review within 24h. HQ acknowledgement within 72h.

ERE - &E2& / CHAIN OF CUSTODY

{ER#E / Created by Tatemori (JB5F) — BEIAERS X T L (automated system) - ¥EA% H EF 2026-07-11 21:29 UTC
A GE3#& | Approved by AZE - O2TF 547> XREREZE (HR/ Compliance officer)
2H/Date_____ £% /Signature ______

WS AIER] [ Tamper-evidence: EEEDREFEERT + —JL RIS LT SHA-256 \w 2 aZBHLTVWET, LWHRZIHED-
Ny a2z 8BME L £, (The SHA-256 hash below is computed over the immutable record fields above; any alteration invali-
dates it.)

{R$51BHL / Retention basis: 1RB% « ARVEEHLEE I D 7= D TERIFHF (retained 7 years for insurance + legal admissibility) - £R#5HAR /
until 2033-07-09.

BEEAEEF / Audit trail: XN Y F B LUV ZD/NY 2 23S A7 LEEQJICEEER SN E T (this packet and its hash are recorded in
the system audit log - actorType / action / timestamp).

SHA-256 1e0e994aaee07ab8:-8a96e321 Tatemori (J&5F) - Defense OS v0.1

EBIRYL / Legal basis: SREH @ISR EHEEE (2026F108181T) - EEHBESET SH8EES1IS (HRAT—/\5 XX ¥ buHRiEsH,
202652H26H) -



