HEZEERE - INCIDENT EVIDENCE PACKET Generated 2026-07-11 21:31 UTC
Retention until 2033-07-09

INCIDENT-CMPWB4VW6006HD MHLW Format mhiw-2026-02

XE#S /| DOC-NO: TM-EV-CMPWB4VW — & - BFIFAT] (sequential - non-reusable)

SITE & REPORTER

Site 77 3)—<v— MERESME - FamilyMart Co., Ltd. (Site ID: cmpwb3dx3000)
Occurred 2026-03-11 04:21:00 UTC

Reporter PSN-8RFL-04 (pseudonymized - opt-in confirmed) - role MANAGER

Capture source SMARTPHONE_BYOD

CLASSIFICATION

Category VERBAL_ABUSE (#5 - &%)

Severity MEDIUM

Confidence 87%

Reasoning Customer repeatedly insulted staff ('/\ 73", " & ') with raised tone over 3 ut-
terances. No physical threat, no sexualized content. Rising intensity warrants
MEDIUM.

TRANSCRIPT EXCERPT

B BRIAEITER ! CAREENDH T,

B BRIATCWEBNARESEHD S L,

[EE:BLRITVEEA. EFF

B H o SFECHRL»BVIES ! BEIBAT. BEEEEEL!

ESCALATION
Tier CHAIN_HQ_ALERT
SLA Manager review within 24h. HQ acknowledgement within 72h.

ERE - &FR#& / CHAIN OF CUSTODY
{ER#E / Created by Tatemori (B5F) — BEIER S X 7L (automated system) - AL A B 2026-07-11 21:31 UTC

584 | Approved by AFE - AT 51472 REEE (HR/ Compliance officer)
7G5 H / Date _ E% / Signature

W AEH / Tamper-evidence: FEEDAEIRRER T + — )L RIZH LT SHA256 Ny aZ#HBHLTVLWET, LWARIHED-
Ny 2= 8BME L £, (The SHA-256 hash below is computed over the immutable record fields above; any alteration invali-
datesiit.)

{RFFIRHL / Retention basis: 1R - FARVEEHLAE /I D 7 H TERIFHF (retained 7 years for insurance + legal admissibility) - fRFHARR /
until 2033-07-09.



BEEAEHS / Audit trail: ANy B KTV ED/NY 2 213 AT LEEOVICEETRINE T (this packet and its hash are recorded in
the system audit log - actorType / action / timestamp).

SHA-256 4a666418db221d12---506a8e79 Tatemori (J&=F) - Defense OS v0.1

EDIRYL / Legal basis: SRIEF BRI SIEEE (20265F108181ET) - EEHBEER SHBFESLS (HRET—/\F AV hxfskisst,
2026%2H26R) .



