HEZEERE - INCIDENT EVIDENCE PACKET Generated 2026-07-11 20:49 UTC
Retention until 2033-07-09

INCI DENT‘CM PX7 D94900011 MHLW Format mhlw-2026-02

X &%= /| DOC-NO: TM-EV-CMPX7D94 — #E# - BFIFAAH (sequential - non-reusable)

SITE & REPORTER

Site 77 3)—<v— MERESME - FamilyMart Co., Ltd. (Site ID: cmpwb3dx3000)
Occurred 2026-06-02 22:22:07 UTC

Reporter (not attributed)

Capture source SMARTPHONE_BYOD

CLASSIFICATION

Category THREAT_OR_COERCION (&3 - &%)

Severity HIGH

Confidence 90%

Reasoning The customer used abusive language, made an unreasonable demand, and

backed it with a threat of negative publicity and withdrawal of business.

TRANSCRIPT EXCERPT

Customer: This is unacceptable, your service is garbage. | want it free or I'm never coming back and I'll tell everyone.

ESCALATION
Tier EXTERNAL_HR_LEGAL
SLA Manager review within 24h. HQ acknowledgement within 72h.

ERE - %&32& / CHAIN OF CUSTODY

{ER#E / Created by Tatemori ([B5F) — BEAER S X T L (automated system) - ¥EA% H EF 2026-07-11 20:49 UTC
#G3#& | Approved by AZE - O2TF 5472 REREZE (HR/ Compliance officer)
2H/Date____ &% /Signature _________

WE AMEH] / Tamper-evidence: FEEDAREEER T« — )L RIS L TSHA-256 Ny aZHHLTVWET, LWHRIHED-
Ny a2z 8BHME L £, (The SHA-256 hash below is computed over the immutable record fields above; any alteration invali-
datesit.)

{R$51BHL / Retention basis: 1RF& « ARVEEHLEE S D 7= D TERIFHF (retained 7 years for insurance + legal admissibility) - fR#5HAR /
until 2033-07-09.

BEEEEES / Audit trail: XNy B XUV ZD/NY 2 23> AT LEBEEOJICEERINE T (this packet and its hash are recorded in
the system audit log - actorType / action / timestamp).

SHA-256 42c24af5d10d2f29:--07bb85fd Tatemori (J&5F) - Defense OS v0.1

EDIRHL / Legal basis: SRIEHBMRISEHEEL (20265F10818M1T) - BEFBE ST FHMBEESIS (HREVY—/N\F XX bXIHRIEH,
202652H26H) -



